
	
 
March 13, 2019  
 
 
VIA ELECTRONIC MAIL 
 
Dr. Jan Ziegler, Interim President 
Black River Technical College 
P.O. Box 468 
1410 Hwy 304 E. 
Pocahontas, AR 72455 
 
Dear President Ziegler:  
 
This letter is formal notification of action taken by the Higher Learning Commission (HLC) Board 
of Trustees (“the Board”) concerning Black River Technical College (“the Institution”). This action 
is effective as of the date the Board acted, February 28, 2019. In taking this action, the Board 
considered materials from the most recent comprehensive evaluation, including, but not limited to: 
the Assurance Filing the Institution submitted, the report from the comprehensive evaluation team, 
the report of the Institutional Actions Council (IAC) Hearing Committee, and the institutional 
responses to these reports.  
 
Summary of the Action: The Board determined that the Institution is no longer out of compliance 
with the Criteria for Accreditation and removed the Institution from Probation and assigned interim 
monitoring. The Institution meets Core Components 4.B and 5.C with concerns. The Institution is 
required to submit an interim report, as outlined below, no later than December 4, 2020.   
 
Board Rationale 
 
The Board based its action on the following findings made with regard to the Institution: 
 

The Institution now meets without concerns Criterion Three, Core Component 3.A “the 
institution’s degree programs are appropriate to higher education,” for the following reasons: 

• The Institution offers associate degrees and certificates based on industry needs using 
local advisory boards and workforce data. All programs align with requirements from 
the Arkansas Department of Higher Education and the Arkansas Course Transfer 
System.   

• Learning outcomes have been developed for all programs and certificates, as well as 
general education learning outcomes. The faculty and academic program directors 
determine the evaluation process for all courses and programs at the Institution. 

 
The Institution now meets Criterion Three, Core Component 3.B, “the institution 
demonstrates that the exercise of intellectual inquiry and the acquisition, application, and 
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integration of broad learning and skills are integral to its educational programs,” for the 
following reasons: 

• The Institution created an assessment committee consisting of faculty from across the 
Institution to focus on general education outcomes. Using a range of input from best 
practices in the field, they developed a set of general education outcomes for the 
Institution, which were then integrated into the curriculum. 

• The general education outcomes are consistent across all learning modalities utilized 
by the Institution and students. 

• The Institution engages students through a variety of learning modalities and hands-
on experiences. Although the Institution does not reside in an ethnically diverse 
community, it does promote cultural diversity through its global learning education 
outcome. 

 
The Institution now meets without concerns Criterion Four, Core Component 4.A, “the 
institution demonstrates responsibility for the quality of its educational programs,” for the 
following reasons: 

• The Institution has recently initiated a practice of regular three-year program reviews 
for all academic programs, which is overseen by the President’s Office and scheduled 
by the Vice President of Academic Affairs. The results are required to be shared with 
internal and external stakeholders, including the appropriate advisory committees. 

• Program review is required to include a discussion of assessment results and how 
those results can be used to make improvements. 

• The Institution has policies that assure the quality of the credit it accepts in transfer. 
• The Institution’s policies related to dual enrollment meet HLC’s guidelines regarding 

rigor of curriculum and faculty qualifications. 
• The Institution's high success rate with graduate follow-up surveys provides valuable 

information regarding those graduates who are continuing their education, the 
number employed in the field, the number employed outside the field and the 
number of graduates who are actively seeking employment. 

 
The Institution now meets Criterion Four, Core Component 4.B, “the institution 
demonstrates a commitment to educational achievement and improvement through ongoing 
assessment of student learning,” but with concerns for the following reasons: 

• While the Institution has put into place a formal, systematic framework and timeline 
for the assessment of student learning, the 18 months following being placed on 
Probation did not allow adequate time for analysis and use of the assessment data. 
Therefore, further monitoring is needed to confirm that the analysis and use of 
assessment data that has been designed to be a part of the system occurs as planned. 

• Development of the assessment strategies needs to continue in order to demonstrate 
the analysis of course- and program-level assessment data to improve student 
learning. 

 
The Institution now meets Criterion Four, Core Component 4.C, “the institution 
demonstrates a commitment to educational improvement through ongoing attention to 
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retention, persistence, and completion rates in its degree and certificate programs,” for the 
following reasons: 

• The Institution has defined goals for student retention, persistence, and completion 
that are publicly available as part of its 2017-2021 Strategic Plan. 

• While currently the Institution uses IPEDS tracking data as its main mechanism for 
data collection, it also requires that the analysis of retention and completion data will 
occur within the program review and annual program reports. Faculty members are 
asked to review grade distribution data, retention data, and graduation rate data and 
use these data points to make improvements in their programs. 

 
The Institution now meets without concerns Criterion Five, Core Component 5.B “the 
institution’s governance and administrative structures promote effective leadership and 
support collaborative processes that enable the institution to fulfill its mission,” for the 
following reasons: 

• The governing board of the Institution is comprised of a seven-member Board of 
Trustees and is appointed by the Governor of Arkansas and confirmed by the State 
Senate. While the state regulates the process, training and requirements needed to be 
a trustee, the team did note that the board would benefit from additional training, 
especially in strategic planning. The board currently is organized into three 
committees including Academic Affairs, Finance, and Personnel/Compensation. The 
board now more actively uses these committees and has become more engaged in the 
concerns of the Institution. 

• Currently the position of President of the Institution is vacant and is being filled by a 
faculty emeritus. A search process and timeline have been defined and approved by 
the board, with the goal to have a new president in place by summer 2019. 

• Shared governance is now being practiced widely across the Institution with 
substantial involvement of faculty and, where possible, non-exempt staff. 

 
The Institution continues to meet Criterion Five, Core Component 5.C “the institution 
engages in systematic and integrated planning,” but with concerns for the following reasons: 

• The Institution has begun the process of linking its processes for assessment of 
student learning, evaluation of operations, planning and budgeting. However, 
evaluation of the initial assessment and how these results will impact operations, 
planning and budgeting still needs to occur. 

• The Institution has implemented a new budgeting process that will assist in linking 
its strategic plan to its budget, but institutional representatives have only begun to 
use it. They also have plans to create a budget committee that will utilize shared 
governance for financial resource planning, but it has not yet been formed. 

• There is still a lack of data necessary to complete the first round of assessment; such 
data, once available, will enhance the Institution’s strategic planning. 

 
The Institution now meets without concerns Criterion Five, Core Component 5.D “the 
institution works systematically to improve its performance,” for the following reasons: 

• Completion data for the Institution is reported to the State of Arkansas. The 
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Institution’s funding is based on completion data for degrees, certificates and specific 
courses. Additionally, all audit and compliance requirements have been met by the 
Institution. 

• The Institution has put into place the framework and plan for assessment of student 
outcomes and program reviews. The Institution is in the early stages of data 
collection and analysis.   

• Non-academic units have begun a plan for self-studies for each unit in which they 
will provide a report of progress toward their performance goals. This data will be 
utilized to link resources to student learning, operations, planning and budgeting. 

• The Institution has developed a new enrollment plan which caters to new markets 
and their changing demographics in order to address its need for enrollment growth. 

 
The Institution has demonstrated that it is otherwise in compliance with the Criteria for 
Accreditation, Assumed Practices and Federal Compliance requirements. 

 
Next Steps in the HLC Review Process 
 
Interim Report: The Board required that the Institution submit an interim report no later than 
December 4, 2020, regarding Core Components 4.B and 5.C. 
 
Comprehensive Evaluation: The Institution has been placed on the Standard Pathway with its next 
comprehensive evaluation for reaffirmation of accreditation in 2022-23. 
 
HLC Disclosure Obligations 
 
The Board action resulted in changes that will be reflected in the Institution’s Statement of 
Accreditation Status as well as the Institutional Status and Requirements Report. The Statement of 
Accreditation Status, including the dates of the last and next comprehensive evaluation visits, will be 
posted to the HLC website.   
 
Information about this action is provided to members of the public and to other constituents in 
several ways. In accordance with HLC policy,1 this Action Letter and the enclosed Public Disclosure 
Notice will be posted to HLC’s website not more than 24 hours after this letter is sent to the 
institution.  
 
HLC policy2 requires that a summary of Board actions be sent to appropriate state and federal 
agencies and accrediting associations. It also will be published on HLC’s website. The summary will 
include this HLC action regarding the Institution. 
 
On behalf of the Board of Trustees, thank you in advance for your cooperation. If you have 
questions about any of the information in this letter, please contact your HLC Staff Liaison, Dr. 
Mary Vanis. 
																																																								
1 INST.G.10.010, Management of Commission Information 
2 COMM.A.10.010, Commission Public Notices and Statements 
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Sincerely, 
 

 
 
Barbara Gellman-Danley 
President 
 
 
Enc: Public Disclosure Notice 
 
 
Cc: Chair of the Board of Trustees, Black River Technical College  
 Sissy Gray, Dean of Assessment & Accountability, Black River Technical College 
 Evaluation Team Chair  
 IAC Hearing Committee Chair 
 Ann Clemmer, Senior Associate Director, Academic Affairs, Arkansas Department of Higher 

Education  
 Mary Vanis, Vice President for Accreditation Relations, Higher Learning Commission  
 Anthea Sweeney, Vice President for Legal and Governmental Affairs, Higher Learning 

Commission 
 


